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DATE:  August 31, 2011 
 
TO:  Collin County Human Resources 
 
FROM: Misty Brown, Development Services Division Manager 
 
RE:  Volunteer Agreement Termination – DeDe Whitcombe 
 
On April 11, 2011, DeDe Whitcombe signed a Collin County Animal Services 
(CCAS) Volunteer Application to become an official volunteer with CCAS.  
Included with that application was a Volunteer Agreement that she also signed 
and dated at that time.  The Agreement contains certain rules and a code of 
conduct that she agreed to follow at all times when conducting business with and 
for Collin County. 
 
On June, 22, 2011 we met with Ms. Whitcombe to issue an oral reminder about 
following the Volunteer Agreement and about her behavior as a volunteer of our 
organization.  We discussed the email that she sent to the Collin County Public 
Information Officer asking him to promote the Collin County animals.  Ms. 
Whitcombe said that she then understood that all contact with any party outside 
of the Shelter must be directed through me.  We then discussed the fact that she 
questioned Danny about the Aussie puppies that she said were supposed to be 
on hold for Operation Kindness (Volunteer Agreement specifies that 1) only 
animals that are cleared for posting by staff may be posted – these puppies were 
NOT cleared by staff for posting and several staff members were present when 
OK stated that they would be a last resort and 2) Volunteers will not interfere with 
staff duties).  We also discussed the fact that she became openly angry and 
argued with Wendy and Andrew about a mother dog and puppies not being able 
to be released early (Volunteer Agreement specifies that volunteers will not 
interfere with staff duties).  Finally, we discussed the fact that she was speaking 
with customers/rescues at the front desk without being asked by staff/cleared by 
staff to do so (Volunteer Agreement specifies that volunteers will refrain from 
speaking to any citizen or customer unless specifically requested to by staff).  At 
the end of that meeting she once again agreed to follow the Agreement and 
temper her emotions and behave accordingly. 
 
On June 24, 2011 (two days after the oral reminder), Ms. Whitcombe wrote an 
email to Shelter staff detailing how a representative from Operation Kindness 



was “very upset at the way that she was treated and would not return to the 
Shelter” and several other critical comments about the Shelter staff’s contact with 
the OK representative and she copied that outside, rescue person on the email.  I 
then asked her to re-read her email and tell me if she thought that it was 
appropriate.  She answered me immediately and told me that she did feel that it 
was appropriate as she were paraphrasing what the OK representative told you 
(in a separate email with the OK rep, I was told that OK was NOT upset and did 
not relay to Ms. Whitcombe that she was upset).  I then sent Ms. Whitcombe an 
email specifically asking what she would have us do as we were short-handed on 
the desk (I asked because she was very vocal about what she perceived as a 
problem with the temporary front desk staff) and I offered her what we think 
would have been a more appropriate response for a volunteer to pass on to a 
rescue organization (Volunteer Agreement specifically precludes a volunteer 
from using any public forum/media to discuss, question, berate, etc. any rescue 
organizations practices or decisions) and specifically asked if she understood. 
 
Ms. Whitcombe chose to completely ignore my email and not address my 
questions of her.  I sent the email again and was ignored by her a second time.  
Finally, when she asked for my help on another issue, I told her that I would 
answer your question if you would answer my email.  She finally answered on 
July 4, 2011.  In her answer she replied that it was “not her place to hypothesize” 
about our front desk staffing – even though she had made multiple critical and 
negative comments prior to that – and she mentioned again that she felt 
“targeted” by me and the other “individuals with attitude problems and control 
issues” at the Shelter.  I then responded to her email on July 4, 2011 with a 
request for a meeting to again discuss her emotional reaction to any criticism and 
her tendency to lash out when confronted or corrected on your behavior.  She 
answered me on July 5, 2011 and told me “I don't Misty, I have trouble finding 
time for my family, home, rescue I am trying to start and working on posting and 
getting animals out of your shelter.  Please if you need to discuss something else 
with me email is easiest.” 
 
Since July 5, 2001 when she told me that she was too busy to meet with me 
about these issues, she has been to the Shelter at least 16 times (on or about 
the following dates:  July 10, July 17, July 20, July 24, July 27, July 30 and July 
31 – and most every Wednesday evening and Sunday in August).  I intended to 
give Ms. Whitcombe a written warning about the continued problems; however, 
when she refused to meet with me, Bill Bilyeu instructed me to terminate her 
Volunteer Contract.  Then today I had two other rescues come to me with 
complaints about posts made by Ms. Whitcombe in the past few days.  Both 
posts were made in violation of her Volunteer Agreement.  This is certainly not 
the first time that I have had very serious complaints about the virulence of her 
online posts.  We have several rescues that have refused to work with our 
Shelter specifically because of the involvement of Ms. Whitcombe.  I have 
approached other rescues to ask them to post for us, but they have refused as 
long as Ms. Whitcombe remains a volunteer. 



 
Ms. Whitcombe’s unwillingness to meet with me about the issues that need to be 
addressed, coupled with her past behavior, is indicative of an inability to work 
within the confines of rules and procedures.  She has recently been terminated 
as a volunteer from two area rescue groups for the same reasons that I have 
cited herein.  Ms. Whitcombe is a very skilled poster, but she has a long history 
of writing inflammatory posts and entering into written arguments that either 
alienate rescues from the Shelter or incite rescues and the public to “boycott” the 
Shelter due to some perceived issue that she is upset about.  Collin County 
Animal Services is doing the absolute best that we can with what we are given to 
work with and it the potential liability of having Ms. Whitcombe negatively 
represent our organization is too great.  It is a very sad and unfortunate situation, 
as we desperately need good volunteers to help make Collin County Animal 
Services a success.  
 
Ms. Whitcombe has a tremendous amount of passion for saving animals and she 
have been instrumental in saving many.  Unfortunately, the volunteer relationship 
has become untenable due to many of the choices that she has made and the 
behavior that she has demonstrated.  It is with a heavy heart that I have informed 
Ms. Whitcombe that she is no longer welcome as a volunteer to Collin County 
Animal Services.  I hope that in the future she is able to channel her tremendous 
desire to help animals into a positive situation in which she is able to successfully 
work with a group to save many animals. 
 
Thank you, 
 
 
Misty Brown 
Collin County Development Services Division Manager 
 
Pc: File 
 


